An Overview of APSE Energy

- How we support local councils in the development and delivery of
municipal energy schemes

- The role of municipal energy in tackling climate change
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The Association for Public Service Excellence (APSE)

www.apse.org.uk

Not-for-profit organisation
Over 30 years of experience
UK wide

250 members

Service areas — Building cleaning,
catering, refuse. Building maintenance,
grounds maintenance, sports & leisure,
transport & fleet, procurement, cems &
crems, parks...

Training, Service benchmarking,
consultancy
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APSE Energy

e Started in 2014, now has 120 members

« Part of the APSE family and reflects the
fact that energy is a topic of relevance to
the whole councll

« All local authorities have assets

« Many local authorities have similar
issues to tackle — fuel poverty, climate
change, air quality

« But do councils have the capacity to
meet these aims?

In our experience over the last few years
capacity in councils has been reduced
whilst the issues and opportunities
remain



Advocacy

« Promote the local authority energy
agenda

« BEIS

« Government consultations

« Policy

« Approved Partners — Private Sector

e Press

Knowledge
« Briefings
« Research

« Publications

« Network queries

* Monthly newsletters

« State of the market surveys

«  Website - views



Learning

Events

Exhibitors

Big Energy Summit
Scottish Energy Summit

T(%chnology specific events. Heat networks
etc.

Events across the UK. Member hosted
events

|deas sharing across the sector
Networking opportunities

Consultancy

Roof based solar
Battery storage
Asset reviews

Energy strategy review

Solar farms

Due diligence for investments

Heat networks — options and reviews
Business / financial plan review

LEV, infrastructure and charging
Energy sales, PPA
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APSE Energy & the Renewable Energ

The Merton Rule

| energy

Energy Services Companies, White
‘Label arrangements and their role
in local government

Energy across the authority
How local authorities are using assets to develc
the energy agenda

The economics of energy projects for
local authorities
The economics of ren
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energy Local Authority Climate

Emergency Declarations

Local Authority Climate Emergency Declarations

Strategic and practical considerations for climate emergency e Hi g h level document
declarations, targets and action plans

« Examples of declarations

« Legal framework

« Choosing a target

« Tools available to the Government

« Tools available to the local authority
« Local authority roles

« Political risk

« Developing an action plan

« Approaching climate change through
the prism of energy

« Skills and capacity

« Progress to date




Qps@) energy Energy Across the Authority 2021
Energy across the authority 2021

Case study examples of how local authorities are engaging in the
R « Annual publication

« Examples of how local authorities are
taking advantage of energy
opportunities

« How we can use energy projects to work
towards climate emergency carbon
neutrality targets

« Climate emergency actions plans
» EV charging hubs

e Solar farms

AAA « District heating
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Focus for APSE Energy...

« Renewable opportunities — land,
buildings, car parks, vehicles etc.

« Implement a strategy — sustainability,
climate change, energy

« Asset reviews — boiler performance,
energy audits, bill validation

« Carbon footprints, baseline, trajectories

www.apse.org.uk



NEW MUNICIPALISM
Delivering for local people and local economies




